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Survey Overview

In January 2023, In90group Research conducted a survey with 100 home health and hospice CEOs and financial, 
operational, and clinical leaders to determine the biggest challenges they face with quality and compliance 
management.  

We asked about how they currently manage their quality and compliance programs, how much time and staff 
resources are dedicated to compliance, and what are the biggest challenges they are facing when it comes to 
compliance and quality management. We also asked their opinions on how they believe modern technology could 
help them more effectively manage quality and compliance programs.

A summary of the survey results can be found in the following pages. For more information on the survey, contact 
info@in90group.com.
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Summary of Results

Home health and hospice organizations understand the benefits of successful compliance but are struggling to dedicate the 
resources to manage these programs.  Leaders communicated a need for automation technology that streamlines workflows and 
makes compliance easier so that they can focus more on patient care and less on administrative compliance requirements.

50% of respondents are very concerned about how prepared they are for value-based care and their 

ability to successfully adhere to CMS compliance standards.

40% believe they are not properly staffed to be successful with compliance.

37% are highly confident their QAPI program is survey ready.

90% would prefer to manage their compliance in house but lack the time and resources to be successful 

and have difficulty prioritizing compliance over patient care.

84% want automation technology that makes compliance easier and streamlines workflows.
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Respondent Demographics
Survey respondents represented executive, clinical and operational leaders, spanning all sizes of home health and hospice 
organizations.
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Leaders expressed significant levels of concern about quality and compliance

While staffing shortages dominate the conversation in home health and hospice, the vast majority of leaders are 
concerned about critical issues related to quality and compliance, with nearly 50% reporting they are very concerned
about their ability to adjust to value-based purchasing models, maintaining CMS compliance and star ratings.
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Leaders recognize the benefits of successful quality and compliance programs

When home health and hospice leaders think about compliance programs such as QAPI, they focus on star ratings, patient 
satisfaction and clinical staff efficiency as the top three outcomes of successful programs.
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Many home health and hospice organizations are not properly staffed to manage all 
their compliance programs

Unfortunately, 40% of leaders at home health and hospice organizations do not believe they are properly staffed to manage 
compliance programs and survey preparation. This is of great concern given the importance of these programs in new value-based 
care models and the negative ramifications of unsuccessful programs.
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Home health and hospice leaders are not highly satisfied with survey readiness

Less than half of respondents are very satisfied with survey readiness on critical infection control and emergency 
management programs, and only about one-third are very satisfied with survey readiness when it comes to QAPI and 
medication management programs.  While concerning, this may not be surprising given resource constraints, constantly 
changing regulations and the amount and complexity of paperwork involved.
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Home health and hospice organizations are using valuable resources to manage 
compliance programs that could be utilized for patient care

Nearly 60% of home health and hospice organizations are spending over $20,000 per year managing compliance, and on average 
there are 5 employees directly engaged in QAPI workflows alone.

In home health and hospice, resources are not unlimited.  The amount of time and money spent directly managing compliance 
programs directly impacts the amount of resources available to focus on patient care.
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Leaders are facing multiple challenges managing QAPI programs

Organizations would like to manage compliance in house; however, lack of time, resources and training means leaders are having 
difficulty prioritizing QAPI programs on their own.  

Organizations need ways to help their resources focus more on improving performance and spend less time on the administrative 
tasks associated with quality and compliance management.
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Organizations are using inefficient, outdated methods to manage mission critical 
workflows

Compounding the problem of resource constraints, home health and hospice organizations are using inefficient and unsecure tools 
such as spreadsheets, shared documents and paper to manage compliance programs. The stakes associated with misplacing 
paperwork or a binder, or losing an electronic file are high.
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There is a high level of interest in leveraging technology to help better manage and 
maintain compliance

Most respondents agree there is a need for technology to help them better manage their compliance programs.  They want 
something that makes compliance easier and saves time, while giving confidence in survey readiness.
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Leadersrecognize several benefits associated with automating compliance 
management
When asked to rank the biggest benefits of automating quality and compliance management, most respondents agreed that 
streamlined workflows and easier access to program data would be most valuable.
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Questions
info@in90group.com

www.in90group.com
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